gamamsUedn Uegaiids o UeeaSuann
Lao People's Democratic Republic

Empowered lives.
Resifient nations.

Government of Lao People’s Democratic Republic
National Regulatory Authority for the UXO/Mine Action Sector
in the Lao PDR

United Nations Development Programme

PROJECT ID: 00080296
PROJECT TITLE: “Support to the National Regulatory
Authority for the UX(O/Mine Action Sector in Lao PDR
2012 - 2015”

QUARTERLY PROJECT REPORT
(QPR)

Reporting period: 01 January 2013 — 31 March 2013

Version 12 April 2013



00086296

Support to the National Regulatory Authority for the UXO/Mine
Action Sector in Lao PDR 2012 — 2015

National Regulatory Authority for the UXO/Mine Action Sector
int the Lao PDR (NRA)

e Via UNDP: Australia (AusAID), Ireland, Switzerland
(SDC), UNDP TRAC, European Union and United
Kingdom
Other: United States (via Sterling International)

January 2013

01* January 2013 - 31% March 2013

12" February 2013

Total Budget
UsSD 1,918,000
e USD 1,918,000 USD 1,918,000

Resources
UNDP (Trac)
XS:;I;DUXO Truost Fund 48,600
Ireland 402,419
SpC 352,900
UNDP CPR Thematic Trust Fund
DFID 87,000
UNDP Close Trust Fund 252,788
EU
Unfunded budget 712,793
In kind contributions
2 Technical Advisors (in-kind) USA
2 Australian Volunteers (in-kind) Australia
Total budget USS 1,918,000
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Summary of
expenditure for period

covered by this report | Budget Quarter 1, 2013 $324,104.14

Total expenditures (estimates by Programme) | $156,818.19 POA
$135,267.88

Direct Payment

Delivery Rate % % 90 est.

The objective of this Project Is to assist the Government of the Lao PDR to continue strengthening the National
Regulatory Authority (NRA) for the Unexploded Ordnance (UXO) Sector. The NRA is an inter-ministerial
body established by a Prime Miuisters Decree with key roles of coordination, regulation and monitoring to
maximise the performance of the UXO sector. Tts secretariat, the NRA Office supported by UNDP, provides a
UXO focal point in Government administration and has instituted a framework within which implementing
organizations work.

The NRA is mandated to coordinate, regulate and oversee all operations in the UXO sector. It has a role to
ensure that UXO sector activities take place in accordance with the National Strategic Plan for the UXO Sector,
the 2010-2020 Safe Path Forward II (SPF II).

UNDP’s support to the NRA and the sector is in line with the UNDAF Outcome “By 2015, national and local
governments and communities have reduced the impact of unexploded ordnance on people in the Lao
PDR”. UNDP provides on-going support in building institutional capacity of the National Regulatory Authority
(NRA) project, through the provision of policy advice, aid coordination and provision of technical advisory
support and the mobilization of financial resources.

The key objective is to enhance naticnal ownership and results in order to fulfil the legal obligations contained
in the Convention on Cluster Munitions (CCM) and other relevant treaties, to achieve Lao PDR national
objectives for the UXO sector as set out in Safe Path Forward IT (SPF II), and to accelerate efforts to attain the
MDGs.

The NRA is a key actor to ensure the implementation of the Millennium Development Goal Nr 9 (MDG 9):
“Reduce the Impact of UXO” in Lao PDR in accordance with the National Strategic Plan for the UXO sector
The Safe Path Forward IT” approved in June 2012.This MDG should “further function as a multiplier to MDGs
1-7 by providing increased access to assets and services for improved livelihoods.”

The Project comes under the UNDAF Outcome 9 of the Country Action Programme Plan 2012-2015 (By 2015,
national and local governments and communities have reduced the impact of unexploded ordnance on

people in Lao PDR)

Activity results of the Project as described in the 28313 Annual Work Plan included the following:

Activity Result 1: Risk Education methodologies improved, reinforced and better disseminated.
Activity Result 2: Practices of information management and surveillance of UXO survivors improved; a
strategy for victim assistance formulated {AusAlID sub-project 6/ SDC output 2.3).

! “The MDG Compact for Lao PDR: Fully committed to attaining the MDGs by 2015 and the Lao PDR specific MDG 9 on
the reduction of UXO impacts by 2020 on the occasion of the Vientiane High Level Round Table Meeting,” 20 October
2010.
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Activity Result 3: Move efficient and effectively planned release of land coordinated and regulated in
accordance with development goals as prioritized in the NSEDP and other relevant national planning and policy
frameworks

Activity Result 4: Effective coordination and regulation of the UXO sector

Activity Result 5: Improved institutional development of the NRA and integration into the regular set-up of the
Government (SDC outcome 1&2).

Activity Result 6: International treaty obligations met (SDC outcome 3).

1. Contribution to the Strategic Goals

UNDAF Outcome 9

By 2015, national and local sovernments and communities have reduced the impact of unexpioded
ordnance on people in Lao PDR

UNDP Country Programme Qutcome

By 2015, the impact of UXO on people in Lao PDR reduced with collective actions of national and local
governments and commumnities,

Progress towards achieving the Qutcome

In Quarter 1 of 2013, the NRA is on track in relation to its quarterly work plan. It has continued to perform its
important role in the UXO sector, coordinating, regulating and monitoring the work of UXO sector operators’,
and has confributed to maximizing the performance of the Sector as a whole, The NRA continues to assist the
Government in achieving the UNDAF outcome, in a manner consistent with the Safe Path Forward Il (SPF II)
and that advances progress toward MDG 9,

The first NRA activity result is to improve risk education methodologies, to reinforce these methodologies and
to better disseminate risk education messages among the operators. In Q1 2012, NRA convened a risk education
Technical Working Group (TWG) meeting with operators to coordinate and review their achievements and
challenges, as well as to discuss the work plan and priorities for the sector. The NRA encourages operators to
coordinate with the education department in contaminated provinces and districts, before conducting MRE
activities in schools. The most notable sector outcome result achieved in 2012 was a significant reduction in the
number of UXO casualties, from approximately 300 per year as recently as 2008 to fewer than 100 in 2011 and
56 in 2012, During Q1 of 2013, the number of victims remained low. There were 4 UXO accidents, with a total
of 6 victims, including 2 boys killed, and 4 people injured, (2 adults and 2children). This quarter, the NRA also
successfully raised funds to cover the cost of re-printing curriculum books on UXO risk awareness. However,
given the important need for awareness raising materials and activities, substantial additional resources continue
to be required.

NRA'’s second key activity result was partially achieved. Tn 2012 a Survivor Tracking System was established to
facilitate the collection of detailed information on survivors. The victim Assistance unit collected 9,325 survivor
tracking forms. Entry of the data into the Lao Victim Information System (LVIS) is pending and needs to be
addressed. NRA continued to receive the forms in Q1 2013 and plans to continue entering data into the system.
With regards to the VA strategy, NRA shared the first draft of the VA strategy with operators and sought their
views. The Victim Assistance strategy in Lao, will be presented at the next NRA board meeting, which is to be
held after Lao New year (May 2013 in order to get the approval by NRA board.

The third key activity result of the NRA for 2013 is to improve coordination of the sector in order to be more
efficient and effective; to ensure survey and clearance activities reflect the development goals as prioritized by
the Government, and relevant national planning and policy frameworks. NRA is on track to achieving this key
activity result. NRA, coordinated by Clearance Unit, has continued working on collecting data on the
government priorities for each province, including key development project areas which will be targeted for

2As of 31th March 2013, UXO Sector operators included 17 non-profit organizatiens (UJXO Lao, NPA, MAG, HI, SODI,
Halo Trust, IMAS, AAR, COPE, CPL, CRS, NCA, LDPA, NCDP, SoS, CARE International and World Education) and 9
commercial operators (ASA, PSD, SBH, Lao BSL, XTD High-tech, THB, Milsearch, BACTEC and MMG/LXML.
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development and clearance as required, allowing the development projects to proceed in safety. With this
objective in mind, under the coordination of the Clearance Unit, the NRA organized two regional planning
workshops in Savannakhet and Pakse which discussed priorities in all the Southern provinces of Lao PDR. This
work will continue in Q2-Q3.

During the first quarter 2013, a total of 512 Ha of land has been cleared; including 392 Ha of agricultural land
and 120 Ha of development land. During Q1 of 2013, operators in Lao PDR destroyed more than 10,465 items,
of which 24 were bombs, 6,058 were bombies, 8 were mines, and 4,375 were other UXO items,

For the last three key activity results, NRA is also on track in achieving its plan. In November 2012, NRA
Notice No 96 on the roles and responsibilities of the NRA were elaborated and approved by the NRA Board
Chairman. This notice has assisted the NRA in fostering better communication and coordination with the
provinces and at the sub-provincial level and will provide all involved in the sector with a clearer understanding
of the mandate, role, structure, scope and objectives of the NRA. The NRA continued to advocate for increased
financial support from the international community, as well as from the Government, which was agreed in
principle. Funding levels will depend on the availability of funds and qualify of the funding requests made to
Government by the sector.

In the first quarter 2013, the NRA annual work plan was not fully funded, thus, NRA management decided to
postpone some of its activities, including monitoring activities. It is planned that the monitoring missions will be
carried out regularly, from the second quarter onwards.

pages




s107212d0 oY) 9PING [IIM YN UL SeFU|[BYD 313 PUR £ (7
1o1enb 1507 211 FUIINP PeARIDE SISl PUE SOTIIANDOE Ha()
pessard siojmRd TYN 198pnq pue seniAloe paaoidde

JCIND PUB VYN PamRys VN TIOO0 90UaISJU0d YN
12 €107 yaie 9g o pauued se proy HM I SYA - ¥OrL U0

FHW wo dnorny Furyrom
[e2Iyaa | 541 JO $TUILaW JNOJ 10Npud) €]

UE[d oM [eNUUY 241 01 SUIPI00OE $0) PUE £{) Ul pauuer]d

SaNLIOYINE [B20] pue sIojeiodo
Ty Jo poddns pue Swuern smsuy 7°]

70 1 O pRLuEd

34 [[I4 UOISSTI SULIONUIOW

o173 18w pauueld sl 3] 'SenIAlE
Fupropuow TN Surpnjour
§3I1ALISE HOT JO swos suodisod
0] POPISAP JUSISFRUBTE

YN ST “PapU AT 10U Seam
uepd Jaom [Enuue YN ‘10 U]

7O 01 saTHIATIOR FULIOHUOW YA SUIPN[OUL SSIHATIOR A1)
16 awros aucdysod 01 papioop 1uswoSeuRy VYN - YorY 1O

"sanss| 1apuad Suwpajour ‘s1oelado
AQ P21oNpUOY SABIANIE TN 10HUOIA 1°]
urny TIN

AU} TN

*103398 X[}
21 93ensaa puy
BJRUIPIO0I 03 I[qB
193394 SI 101035

290°36}'6E RoIRY JMIN/OX (Y
3] J1o0y Ajaoyny
PATUIHIASSIP 133394 Aioyenday
:mojaq paysysHy pue padJojuias ‘paacadun suSojopoyyow JRUOnEN YL
SE W2BJ) U0 948 JNsal AIANDeR Siyl 103 s39318 Apzarenb oy, uonEINPY YK NNSOY ANAIOV T | 1 mding
s128.40p jorUUD
Bupnoui SA0I0IIPUL
Y¥T SUGHID PBIDIDOSSD PUD SYNSad AJ1A1ID ISIT ‘DUIISDG PU
saidajuLys asuodsas pue SIe)e3IpuUr SLN4LINo
19802} mojaq ssaafoad 1 suoseay 1suiede pasaiyae spadaey, isyndine Suiraiyoe spaemoy ssauSoag | sanppuadyy SALLIALLDY OEINNYIL aaLYIIXd

[9A9] IndIng Je SUORNQLIUOY) PuL SNSAY T gl




Lo8ed

st Hodas ay ], “1sed oU1 UL SBMm 1 S “SUSPIDOR JO 9STED UlRlY
ay1 12500 ou §1 (210w deIds Ul opRL] AU TR} PAUIULIIAD
w39q sey 1] "oped [elaw deros ey} Surpiedel uonenils

a1} Jo Kaams;Apmys e Iayge peonpoid sem jrodar feueiur a4 1
"30100p B QIE[TULLICL O] JOU ‘O] SILf Fe AJISSO00U a1 U0 pue
‘apel) [B19W deids SU JO UOnBniIS S} U0 SSLUSIUIK pajead
pue sxo1z1ado [[e 01 uoneoyIou Juas pue pasnpoid sey VN
2107 1eak

OU1 JO PUS & DA L 9UL 18 POSSHOSIP Sem anssl 2] - YorH UQ

“apen
(10w deIds 9173 U0 UOHIS}{00 BIEp INOgE
VAN 943 wody podat 213 sjqe(ieat RN §°1

"AHDINN P Sunund sjooq

2y 107 se yorordde ewes sy Suisn “A31Anor s1yl Jo woddns
Ul SPUTY ATeSS200U 3sTel [[IM VN 212 ‘paonpoid 2q [1m Ao
MO U0 UOHBULIOIU SI0TH IaGied 01 aMmljny) Pue HORRWLIOU]
30 ARSIl ays pia Sunesadood st yyN - XorR U0

wesFord orpes U} 1 JIUSATIOS JO] S{RLIAELL
pue weiSoxd orpes rof 10ds QX1 L1

"1 ur Fuzpuny
Jo yor| 01 2t “$0) 01 pauodisod

Pen 0

Suyuren uolen[eAdy Juuoroul elos
Jge1s Jeuonen Jo uawdoaasp Aoede) 91

T1om AJISA PAYIOM SEY I IR OF ‘SPATIOR

TN N19Y) JOJ USIP[HO PUe Bowom Surinelss 2ie siojerado
B[} 2MSua 01 VYN $o[qeus ‘1apenb A19a3 sGunesu

DAL SuiSueLe pue yiom siojerado SuLIOHUOA - Joen 1)

"AN[IQRUIRISNS

uLza) JUO| 9ABY PUR JUIDILID SJB SIIUATIOR
311 TRI] 2INSUD 0 2]OI A2 B SB 108 OS]E

puw sa1jAnoe YA 1o aedionied 01 [aA9]
Te20] 12 URIP[1YD PUE Usllom 3FRIN0OUY §°]

€107 teak 1) Jo pue 2y}

£Qq se2uia0ld pojRUIWBIICD SUTU U UOIBONPY JO AUSIUTA aU)
AQ PAINQLUSIP 84 [[im sYooq asAp ‘(poroadxe ¢ ) peyunid
2o ‘Tooyss Arewmnid oy Jo Juak fovs 10] “S00q JULISIIIP
oAl aIe 218y ] -Sunund s[erIajeul WHNOLLIND 107 JIDINN
WOL (FS11 Q00°FS PaALeDal se VWIN Ynsal 2 sy “uoneanpg
10 ABSIUITA 91 §Itm AJ950]a Bunjiom ST VYN - Joel 1)

uoHRINpy
JO ANSIUIIAT U} 31M UOUIRINUL NSIT ')

TONEMPT

JO ADSIUTIA] UE DAPIO0AI NIOM JIY] FABY 0] JPJO UI ‘SJOOLDS
UT SATALOE YA Sunonpuos 210J0q s10LISIp pue sasuraoid
ut Jeuniedop UOTEINPA Y} YIiM JIBUIPI00D Iapeg 0]




wa8ed

oyi 1iodar AJa1emdoe 01 2[qE 29 01 JOPIO UI ‘SALMAIOE
8101e12d0 SNOLIEA 3T} U0 UONRILIOJT JO HOTIRPI[OSUOD

pueg ‘uIsSAg SUB[ORL], WHNOIA S} JO JUSIIA[2 SUIPIO22) BIED
21 U0 ssatdold 1equiny o3 pasu ayy pAYSIYSIY DM SUL
"UIOOT IUDISTUOY VYN 1B £1 07 UdF

97 U0 play Supesw ot ‘pauneld se pray DML VA - 0B UO

dnoiny
FUBIO A\ [BIIUYDR ] 2OUB]SISSY UHIM A
21} Jo sdunasuz AIaLIRND SUIAUOD) &7

"Pieoq YUN AQq [Baoxdde [euly 241 19F 01 JAPIO UL JBOA maN
o] JsYe PIoY 2q 01 pauuerd ST yorym SUnsu preoq VYN
9y 12 pajuasard 9q 01 Surem ST UOISIaA ov Ul A5aeNs oy,
"$3A1192{Q0 WA A9Y 120W 0] JUSLIIA[OAUT SIT 2INSUD

01 papaau {[us st ndul Ansturur-aury yey; st jmod sofepy
‘A[SUIpIOsoE PR SaFUBYD

PUE P2AIR03] 2Jam SIUIUWOD ‘siopeIado yim passnosip

sem AF0IBNS YA 9U1 JO JRIp IS oy} LY - JoBL U

101935 AL[1GBSTP J9pEeIq Jo 1uateduwiod B

SB Y A ©] UDIIUSIR YUm ‘AFIR2)S IDURISISSY
WIHITA [BUOTIRU B JO UOHE US| diaT
s1owoad pue nondope aanoas “ezZIeul] €7

“PIEoq WHN 0}

o0 [P™ AG3TENS pasinal
-0 iequiedaq

Yeig Zi0Z |emay
(Hodsy jeruuy
WHN AOW 94 16107 ‘ou
0L0Z) payrip AGoleag
008G OURISISSY WAMA

"SuIpiooad vIRp SU) 12)e 20v[d ael [[IM BIRp 943 JO SISA[RUY

-sIojerado

Q0URISISSY WIDIA 01 SUOHEPUIERIEOIAT
pue wasAg Juppri] JoAIAIMNS

9Y: Aq Pa109][09 BIEP AN JO SISATRUV 7°T

“2iqeIeAR 198png

OU ST 2I2Y) 92UIS passaidord
Ssey yanw Furpou ‘14 W Swio)
311 3A19921 0) SUIMURUOD ST YN

"PassaIppe oq 0} pasu
pue Surpuad ST weIsAs SIAT 9 O ANUf] ‘SuLo] Surjoen

IOAIAINS GZ€'6 PIORI00 IUN VA S ‘2107 U] - orl JIO

SP22U 1[I SSIIPPE

01 BGOMISOC B Ul SAIMJONIS 0] SIOAIAINS
JIayar dpoy pue wais£g Suryoel] J0AIAINg
APLMUOTIBU B UIRIUTEW PUE YSI[qBIST [T

PaT3e]100 SWI0j
BUYDEN JOMANG
AV TR L

(as20e1Rq YHN AU

‘000°0L 5L0Z "0 :0408)

paYaes) ale SpIsU IS0UM
SIONAING OX[ S0 "ON

] VA |

IMO[2q PRAIYSIYSTY S8 paadiyos
Aenaed ore ynsaa Ananoe sig) 10 1e8re; ALraprenb oy

056'197 18

€7 Indyno

Das /9 pofosd-gns qrvsay) paje[nurioy
IDUR]SISSE UIIIDIA 10§ £GJEAIS B
‘pasosdurt SI0AIAINS ()X [] JO IUB[IIIAIRS
PUE JUA WIS EURW WOIRRUIAOYU]

JO S3NDBL sy AHANIY T

"AOIARI O] S[(RIIEAR




goded

31 UO SUIG AUBW YIlm “JAISUIIUL AIIA SBM DA 1 ST
‘pIay sem [
DML SUL ‘€10T YOIBIN 8T UO “PIALYOR WEIR] - IRl UQ

droin Supjo Ay (8O3 ] SOUEIBIL)
2Y1 30 sBunoawr Apolenb 2USAUOD) $'E

IRAA 21 JO 1594 ay3 1oy pouneld s
SEOISSIW FuLoNuo 10 ul 308[d 003 uoissT SurIoIrmow
ou Surpung 3o yoep 0] anp ‘A[snoiaaid paySIYSH sy

"ASAINS PUR 30URIRI[I 10 $318010Uy09]
PUE 52150[0pOYIA M3 JO Juaudo]3Aap
2] uSnoxy] Surpnjow ‘siojerado
aourIRa[> 1oddns pue men IONUOIN £°¢

€070 243 FULNp SNUTIUO JILM I0M

SH[L "1IU[] 99URIEA[]) SY1 AQ PSIRUIPIOOD “USNELSPUN 193]
sey soutaold yows 10y senuiond juswdolassp Uawoncs
U0 UOT29[[00 BIBP JO HOHFe wenodmr uy - 3oen u)

“UOTIRIIPRIg

Azaog pue uwdoraas(g [s1ny

107 AJ[e1o9ds2 pue ‘swsiueyaow Suruue[d
JAASN o ‘suejd 20uRIRald 10LISIP
Furpnpouy "y ¢] JO sawoame ageIdoul 7'¢

0[] 20URIES[D)

"SPAHEBUIA]R Jo Sd3s XU

U1 312 JBUM PUE “C147 W VAT AW
10 uorRmIS 313 ST IBYM U0 JIDHIC)

QDUEIB2[T) 941 LIm 9ZAJRUR 0] P22U
fiim suonelad( I01021K] Aindag

€107 IeLrenb 15011 oy un ssa150ad JouLmy ON - MBI O

(z'1 mdino DS ) swomstp Arond 190 03
pudIx? 01 210529 (Vi) yoroaddy pasnoo
oS 2yt go Supsa o sopdwo) ¢

sueg

FIURIES) JOHISI

[LEr T TS

jou g SpPUEP

g m g
Piid ¢i0 ey -
{sueld sotesea) US|
RO 02 10T 0 :0108)
KaMns PUISIp UC paseq
wmmﬁ S0UBJED{D JOUISID

LJiM SIOLISIP O "ON

T 9908 )

IMO[aq PSSy
SB Y2BE] WO 218 |nsal ANATIOR ST} 107 s1adaey Afrouenb o]

£68'881°€S

syaemdweay Axjod pue Suruued
{RUOTIRU JUBAI[T JAYI0 U JOASN 213
a1 paznpiiorad se sjeod Juawdojasap qum
JOUBPIOIIE UL PAIEINSAL PUR PAIRTIPI06D
puej 1o a5l pauue(d-Lpandaye

PUR 2UIIDIIYS AIOJA] J[NSAY ANAIIY °¢

“SIOAIAINS O] 2OUB]SISSE JO ﬂmeTrO.wnm




o1o3ed

aaIsTuy Wi Andag “Ajoe] Suesy § H Aq pSIIElD alem
Ised pue Furqeld Sueny ul sdoysHIoM Y] JUSTILIDAGD
o] 2yl woy vonejussaider jaasy ydiy e Jo souasaxd

au £q paolojural usaq sey sdoysyIom asayl Jo soueiiodur
SYL ¥4 0BT Ul jIomatel Juewdo[aAap JUEOUeDa

-0[308 J9pr0Iq YT WM suonelado souries)? OXN
SIRIFAIUT JA1RQ 0) VUN A1 JO SAIENIUT MU ¢ a1 sdoysyiom
asay | (AIpssadau JI} aoueIes[s pue Asams annbag

PInoMm Yatym saoutactd ay Jo s1eford juawidoreasp sy

U0 [oAS] [eroulA0Id 3Y3 18 vIep 1091[05 01 SEM sdoysyIom 281 |

Jo e 3y, Ydd 08 Jo seouraold wisynog oy 10y asyeg
pue 1RpEUURARS U sdoysyiom Suruueld jeuorSal [enonippe
Om] paZIIESI0 VYN 1L ‘7107 ek 33 Jo pus oy 1w Sueqeid
JuenT ur vyN o) Aq paziueSio doysyio g Sutuuelg
[BU0189Y 1811 94 JO PIWIBS] SUOSSS] Y] U0 Paseg - ¥OrK U

(dann e

100 “Fuipung Tesare(iq £q papury tend v)
WIAPNOS “WIAYLION JenUa;) [Sswl ¢
sdogsyrom Suruueid [puo1Fey L€

tlog
Papury 10U AJIUALING ST AALIOE SIYT

10 ut peuuepd 10N

EUEDIESING 3

pue Furiue| Jo ANSIUTA 201 [ a5eul |
JO 2Zreyd ur 2q [ uosiad s1yy siomeiado
2y} 0 UOLIBULIOJUT JUBAS]AI DIBUIIISSIP
0] pUe 2183531 01 “J(THSN Ula uoneidapul
Sy} 9[geLR 01 ‘Furutreld SMUOU0T-0100g

a1 181je10ads [RUOHEY OB'] B 1IU0Y §C |

"£0-Z0 9w Supnp

SNULHOD [[1M SI0M SITT, MU SUBTES[ UL A POIRUIPIOOD
st as1o1exe 9y 1, “s1afoad juswdojeasp spreFar su A[reroadss
‘ueyepepun Juiaq st asujacld yoes 10} seuiod JUswIeAcS

U0 ©IBp 393[]03 0] 1ojJe Juepiodul Uy = 7'¢ 995 - YORR UQ) |

Zunroda:r
pue Sutuwejd 101098 OX[) PUB JAASN UHM
uonedann paaordun 1roddns o1 saipoq pue

SILUSIUL IO EM S2TeNUI] AJBUIP] ¢'¢

“UOTIBUIPI009 SUNLIRIU0D STER]qoXd
§31e] OU 21 218y JRY] PIIBDIPUI SUOISSIISIP IOP[OYINEIS
DM, ro1efasealy purty ; A3amg Jo otdol o to doysyiom

® JO uoeziueSIo o) U0 UOISSNISIP ‘SUONRPUSUIIOIZT |

pue doysspom weweSeueiy Arend) sy e syuedionred

911 WOy yoeqpea] ‘S[aas [eroutAold pue [BUOHRU S JB
‘201935 (Y} [] I wl sjueefue.LIe a0uRIRA0T Jo FuLmonnsal
‘sprepums Futues ‘Swuren OIS Swpnpouw ‘epusfe




1128ed

9UNBUUBARS UI ISTL] O[BH €107 lewuenb s oy Sunmp
sio3eIado 221 JO NIOM U] PNIRYD VN QUL - o'l UQ

SaPIDdE [BUR10d 91BTUsaAUl
pue szonetada Jo A0V 1NpUad ¥

“panss] uadq sey Aueduiod aouRIRad

OXN (HI PUe (11T 09 $2UBIEA]D) OX () BPOBSUOYJ
‘penuIr 0v DALV J0F UOHBIPSIOOY - YRl UQ

Sprepuely [EUOLEN SYI Ylm

soueldwos 2Isus 01 {(AULny OB 211 puB
s107erado [BI2IAUALI0Y "SOON FUIpn[HUL)
s10719do [[2 JO UOTBIIPSIIOR $52001] €

{sroerado

S0UEIED[0 [EI0JatlEH0T
£1 plE nepEiemny

g 'siojeiato SouBIiea)s
PaypaIooe gy aJe aiay;

€107 18quadaQ € 1B

S8} %001 “ZHOT enidy

{Heday fenuuy

RN AON%00) 5102

‘%EE ‘0L0T) PRKpaIOE
uoeIado 50 9,

"MOTALE JOI VYN 2U} 03 PARIWIQNS U2 2ABY AWLEY

o 911 JO sainpasold Sunerado piepuels 1], UOLIEIIPISUOD
JayLmy Jof eFenTue ovT UI poIRiSURT] 2g 01 Speau yodar
oY1 "SPIepuEls UBAI[AI PAMIIASI PSI0M JOSTADE [ROIUYD ],
e yun DO/VO oY M UONERIOQE[eD UT - Yden UQ

‘parmbai sg
AJIPOW PUE SPIEPIELS [BUOHEN MIIATY T'h

VN 21 JO $2A192{q0
puz ado2s “armanas 9]0 ‘9IBPUE Y} jo FuIpuRisiapun
I9IB3[2 B UM JOID3S U] UT PIAJOAUL [[B ap1aoid [Im pue

‘sao1yjo [eouA0ld PUR [RIUID YN U32M]9Q UOHBHIPIO0D
Ja7394 19180} [[Ia SIY L "UBWLHBYD VYN a1 Aq pasosdde
212 VN QU1 jO SIqisuodsat pug 301 2 - JIBL UQ

suerd pue sardayens

[RUOTIRU U3m 20URTdLW0d pUE J0103S5
OX[] 913 30 UOIIR[N32I PUE UCHEBUIPIOOD
JANIAYS S 2INSUD 03 partnbat se
uonoAp pue 20ueping Adjod apractd Iv

1MO[2q PANSTIYSTY
SB }IRA} WO 218 1[NSaE ANANDOE ST fo] s16dae) Apapenb oy |

8v9°682 'Sty

101298 QX1 oY} Jo uone[nial pue
UCI}BUIPA00I AP (HNSY ANAIY P

F10T

1eak oy 1o aredasd 03 *£107Z JO ¢ 1HENY W sdoysyIom
Guwued [ruoi3ar soay proy 01 Suruueld osje ST VYN QUL
‘s1e11enb Surmor oy

QY3 U J1Uf] SOURIRR]Y) VN SY1 Ag N0 PaLLmd a4 fjim
TO1I52{]00 B3Bp Jayuny pue sdoyssom 9sat 01 dn mojjog




7198=d

"98[0 SUDRE) SI TUIDIYI-T50ID

10 yiom yueyodun pue ‘saindiy

Funoiyueo pue sapjdal a1e] 01
anp 23U2|[BYS B [J1S ST HONRWLIOTUL
21dwod pue A[qRI[a 198 o

243 18 SHOM ULIOJUI SOLISTIRES PUe UOTIRULIOJUL () SEup
I3E10 FUOWY "JOID9S 2IIUS 211 JOJ JUAWNIOP S0UIIa)al

B 81 YN 293 A9 payspgnd uoday [enuuy 103005 OXN
su], ‘woday enuuy oyl jo uoneredoxd ayl ur £107 Jeuenb
184 oY) Sunmp Aferoadse ‘siojerado WIoL UOBWIONUI

J0 101 ® Burjepljosuos si jup) swusiold oy, - Joun uO

JIqe 1 puncy o3 uonnquuod dnoun
Funro g 101028 21 uaiSusns 01 ‘dANN
1M TOLRIGCR[[OO Ul PUB 101928 X[}
211 U0 UOHBULIOJUT 91} MIBPLOSUO)) O]

ST SUIREIE0I4 o d % N

‘Ieak
31 Ui I27E] PAZIUNRSIO 2q [[IM sTUIIeaW L0 "IN 9 Aq
DIZIUBSIC $EMm SUNRSIA MATAY [ENUUY 6]+ 295 - YoBO U

Spaau 101925 X[ Lo paimbal

Sunoaw 12y1e Aus pus preog swureifosd
a4} ‘preog N SY1 ‘dnoiny Sunpom
101995 OX[] U1 JO STUMIUW AUIAUOD) &'F

00T — 10T
ueld o p I2aA-0mp e dojeaap o] 9q [ Quoud jxou 2y,

'S107 — €107 ‘daNN woy poddns 105 suswmoop asunuriFord

o1 Surdojaaap uo tustIoSeuB YN 241 M SHOga
S1Y PRIRIUIIUOD JOSIAPY [BOIUYDa ] JBID) 21 ] - ¥OBH UQ

uorreISau
JCIASN 01 uoniaye Sursealon yiim srodal
pue suepd yIom 101298 OX) doj2aa(] 8+

WISWIUIIAOL) 08 0] PeRIUIqnS pue
‘J3m1s [euoneu Aq pasedoad axe spodar [0l - yorl UO

WISWHLIZAOE) OB 03 VN
oy woy spodar Ajuow oY) 2Insuy £ f

107 182k oy

JOJ BI1Rp SunEpifosuco pue Suros(od ‘Iepenb siys Asng L19a
SBA\ JEU[) U "SIOP[OYRNRIS SHOLIBA UIOL] UOTIBULIOJUI JOf
sisembalr 0] Sutpuodsal OS2 ST UUN S “Nu() JESwoSeuey]
UOPBILIOTU] 813 10] ANATOR IepnBol e st 1G] — Joen uQ

paxnbal se “VINSIAT
Suzpnoul ‘saseqeIep WO UOTRULIGTUL
szoiqnd pue WBUTELE ‘5FLUBN G'f

8) %%y Z10Z 1EmIY |
(aseqgelep
WHN AON %08
SLoE TLgdwel [0Loz)
AN 9 0} Ajjeoluoasze
Bumiodes sioyesade Jo o

70 UL SNIOIAL MATAJI [[IM WYN 24T, 1O Ul NOW ON

SMBY 0B

a[qeaidde yim stozeiado £q soueriduroo
I0] pue ‘srojeiado pue N usemiag
AN[IQRIUNOIO. [BTGNUT JO [003 B SB [OJA] Y1
Buusprsuco ‘siomrado Jo O] MOIANY §'F

"£107 Jopenb puooses oyl SuLmp SI2qUaW DM . o) JaLIq
1A F201I0 DO/ SUYL "aswmActy AmogeAry ul Auedwon
SurnseuIsug emod VSV PUB SUBNUWITIEYY U DV




¢198ed

2U0 o 200dak 01 OB (OX[1 PUB VN JO SULSSN MIIAdY
JEnUUY 21 pajonpuod VN ‘€107 Aeniqag g1 UQ - YorN UQ

(z10z
Joy) Suneat ma1a9y 10sload [enuuy pue

popIIIO.) FULAG 11 OX[) 2ULALOD) 61°F

‘pauueld se 70 Aq paonpoid oq 1M 3] “Hodas
oy SuruBisep pus Funipe St U Ud oY ‘Afjusimy) ‘siolerado
o1 Aq PapIA0Id TONRWIOIUT [[B PRAISII SBY YN - 3oRH UQ

(I'z ‘11 Wdine HAs)
10da: [enuue 101025 OX ) doPA §T ¥

TIUT] Hd/A W13 o1

VAN ey}
Aq paaia221 194 10U Surpuny prysny

SIBAN 7 13A0 WA

puR YN JO BRIR Sy Ul S3[UATLYE AJ91008
1AL o uoddas ur (YN Ul paysijqelss
TRLIEIQIOAS POREOIPAp YIIM) AITIOB,]
SIURIL) [[BIIS B 9SEUBLE PUE ‘9OUBISISSE
JCNI} PUB PIYSNY [Ils ‘USGRIST L1}

70 UI MeIS T4 AATIOR ST

TISTURYHaW
Fuippiq aannedwos & Suiysigrise
1oy suondo Jo uorrelto[dxo a3EIIUL 9T ¥

FLOT
o1 euodised 2q |1 pue POLIBIS 194 10U SBY SIATIBIIUL SIY L,

SISPIOYNLIS 101998 [[B Woy

vonediomied qum “A823B115 UOITEIIUNWIIEOD
101598 X[} Tuswaydur pue S1B[NULIo
‘AN YHA UOHBIOGRIIOD U S['F

Fururen jye)s 1oJ Suruue[d pus senssi
sty ssnostp 03 Juruverd a1e juowsfeustl VN PUR VIO

SUOTIBDILENURUOD
yuud N Jo 9sn oacadwy 414

Ayoeded Furuuerd
UONKOWINUIIOS VYN HSHAWIST  £1'b

€107 Jo Jauenb puooes a3 ul aderd ayel

0] payoadxa s1 s1y ], adueyo enusiod Surpredar Juswsfeneu
VN 01 [esodoxd e aXeW [[IA 1IUN U] PUR ‘31ISam

AUl JO JURIUOD S} FUIMATASI A[JURLIND ST YYN UL - 0.l u)

aysgam VN oyl arepdn Z1¢

7O i pauued - 3Pl UQ

‘(s1eFeuew surnuerdold oU) 29 [[im
30U21pnz 128181} SUILKIBLY PUE UGHIBUIPIOO )
“Ao1jod uo DM W renI] [1}

‘12437 dnoun Sunjiom 101099




+1o8ed

“101038 313
30 0Z0T — £10T UBld J104, JesA-1[njA v dO[aAap 019¢ [[IM

Ayroted XU AU (G107 — £10T 08T OX/VUN PUR dAN(}
usamlag uoneredoos Suruwieouos wawnoop swweifoxd

o3 Suido[2Asp Uo JUSWSTRURUL §YN Ut M SHIOLS
S1Y PAIBJUSIUOD JOSTAPY [ENTYa ], JaN oy Surodup

T0SIAPY [eDIUIa ],
Joru) JAN 2 Jo wawidorda 1°¢

:M0[3G PaIyBIYsLYy
SB MO8 B0 a1 }NSaI AJAIOR SH) I0] s1a8ae) Aj1apend oy

Z6E'I51'ET8

{7791 WOM0 H([S) JUSHIUIIAOT

ayy yo dn-3as aengaa oy ogu

uo[3EABIUI PUB VYN Y1 Jo quswdoaasp
[euonnjism pasoaduy Hnsay APANIY 'S

70
‘aseajal pue] ‘Buiddew sseooud “0p04a 199[014 uo jusiusSeuRU
‘0 pue ¥ ‘OS] uswaseuet Ajfenb jo Suipueisiapun
1amaq 103 sedionred aanisod £10a sem Sunesw

oy} "(suosiad O JO [e101 B (M) pepuane saruedurod
[BIZISUWIOD WO seanejuesaldey] pue sQON ‘13eis

QN 'S1201J0 0BT OX{) SI0HO VN "£10Z YoI 8 0
o U0 doysyiomn QO a1 peziuedio ‘OyIN pue (LId ‘daNN
{OHDID) FUMIHa] UBLIBHURWNE 10] 01US)) [BHOFRUISIU]
BADUID) 21 YN uoreIodood up VN - PIAdIYY

€10 Yotey

ur qEOIH wody poddns a1 YU ‘siojeizdo
UBLIBHLRIIng 13110 01 e OV OX[1

7% VN 01 UOII0Y SUIA UT JUSUFRURIA
Arrend) uo doyssom B 1A €2°F

70 Ul pauueld

{owmresSold

VLI N pue woddng ropang Andsq)
‘quod wouyd w doysyrom Aqery gy

"70 ut pauue](d

SHSIA PIRY BIPRIN I

"ABXTUBJ I8 SUITUISAQ ‘UnI Unj € pue soyo2ads
8¢ [[12 2131 JaA ST T, "AR(] SSOUATEMY SUTIA [EUOTIETISIU]
30 UOTIRIQ[29,,8 o1} Furmedoad sT VYN - Yorn U

AB(] SSaURlBmMy
UIN PUB DD Y1 JO 20107 0161 A1jud 21}
JO UOHBIQ2[@D AIRSIDATULE 9ZIUBTID) 07 b

-urnzonb € Jo yoe] 03 anp pauodisod sem
punj ISl QX[ 24} JO 2anIwwo)) SuULIas]s oYl Jo Sunesw

UL "JAN() PUE 0BT OX[)/VUN Usem1aq uoneradood
Jo sunuerdord sIeak 2oy aIBYUS 0] pUE SAUAHOE 1834




5.2 In collaboration with UNDP, conduct
capacity self-assessment to map out current
capacity baselines. and formulate 3-year
Capacity Development strategy with a
robust Monitoring and evaluation
Evaluation framework based on current
capacity baselines

Planned in the second half of the year 2013.

33 Clarify NRA  structure  and
organigramme at HQ and sub-national
levels; including the review of roles and
responsibilities.

On track - NRA mandate and structure has been clarified
during the 3 Regional Planning Workshops.

3.4 Consult with all NRA partners to
establish contributions of support to
implementation of CD strategy

Planned in 2014, after the Capacity Assessment (See here
above 5.2).

5.5 Clarify the position of NRA within the
Lao Government and secure Lao
government resources for the UXO Sector

On track - The NRA (and UXO LAO) programme and
finance staff received training from the Government on how
to introduce a request to get government budget. The NRA is
preparing requests to cover the rent of the NRA office, and
several activities. To be followed up in the coming months.

5.6 Deployment of Finance and Programme
Technical Advisor

Ongoing, We can highlight the procurement and introduction
of new accounting software, including the development of
codes. Also, the joint work with the programme unit to
finalize the Annual Project Report, donor reports, and the
2013 Annual Work Plan. The UNDP Finance and
Programme Technical Advisor is working closely with
national counterparts to support and develop their capacities
and strengthen their financial management skills. He stresses
the importance of good supporting documents for each and
every financial transaction and works to develop
progressively reporting skills under the UNDP format and
tries to improve accuracy, form and substance. The quality
of NRA reporting improved in 2012; there is room for
further improvement in reporting -especially to increase the
quality of information collected from each unit within the
NRA.
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5.7 Manage financial, logistical & human
resources of the NRA, with reference o
capacity development strategy

On track

. 5.8 Workshop to review previous
Assessment of Gender Perspectives in UXO
Action in the Lao PDR

On track - The NRA is planning a gender workshop in May
2013. Participants will learn how to mainstream Gender into
Mine Action programmes. The NRA will report on the
workshop in the second Quarterly Report.

5.9 Initiate dialogue with all concerned
partners in the UXQ sector, to develop a
Multi-year Work Plan 2013 - 2020
including a transition strategy.

On track - The Chief Technical Advisor concentrated his
efforts with the NRA management to develop the
programme document governing cooperation among UNDP,
NRA and UXO Lao - 2013 — 2015. The next priority is to
develop a Multi-year Work Plan 2013 2020,

510 Deployment of UXQ Portfolio
Manager, based in UNDP Country Office

The Portfolioc Manager was recruited and assigned to oversee
UXO Unit and its project portfolio. In Q1, the Portfolio
Manager concentrated her efforts with donor relation and

- resource mobilization. The portfolio manager ensured the

new Project Document (2013-2015) was finalized, presented
and endorsed during a Local Project Appraisal Committee
(LPAC) meeting successfully convened on 12 February
2013, The Annual Review meeting of the prdject was also
successfully convened on the same day. She continues to
oversee the project implementation of both NRA and UXO
Lao and UXO Unit. She also ensures timely utilization of
donor finds in accordance with the donor agreement.

5.11 Development of long term resource
mobilisation and financing base strategy to
support the transition strategy outlining cost
recovery schemes for admin expenditures,
future potentials for external funding
support and access to national budget

- allocations for clearance, risk reduction
education and VA, etc. examining various
fundraising opportunities, private sector
cooperation, corporate social responsibility
partnerships, etc

Given many priorities during 2013, the long term resource
mobilization will be developed in 2014.
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2. Contribution to aid effectiveness, i.e. update on implementation of the
Vientiane Declaration and its Action Plan, HACT, etfc

Continuing UNDP technical assistance to the NRA is identified through the Government’s
capacity development objectives and strategies. In addition, the creation of the Trust Fund for
the Full Implementation of the Convention on Cluster Munitions in the L.ao PDR within the
Framework of the Vientiane Declaration on Aid Effectiveness has enabled partners to
implement common arrangements and simplified procedures. Further, Government capacities

have increased in results-based management, as evidenced by the implementation of the
NRA’s Annual Work Plan for 2012.

The Annual Work Plan for 2013 was approved on 14 March 2013. It is the main reference
document for purposes of monitoring the implementation of the activities of the NRA, and
also for quarterly review and reporting. As a result of the work of the Programme Technical
Advisor in 2012, the NRA Programme Unit is progressively improving its reporting writing
skills and is collecting and reporting more accurate information. The UNDP Finance and
Programme Technical Advisor is working together with national counterparts to improve
their capacities, to strengthen financial management skills, highlighting the importance of
good supporting documents for each and every financial transaction; to develop progressively
reporting skills under the UNDP format and to improve the accuracy, form and the substance.
The quality of the NRA reporting has improved in 2012. There is still room for improvement
in the reporting, especially to increase the quality of information collected from each unit
within the NRA.

3. Update on partnerships

i. Regarding the Programme Document governing UNDP support to NRA and UXO Lao,
2013 —2015: the first draft was discussed during the Annual Review Meeting in February
2013. The NRA recorded all comments and the NRA will review the document before
submission to the NRA board for comment and approval.

This document provides the elements of UNDP support to the implementation of the National
Strategic Plan “The Safe Path Forward 2”.

il. The Government of Lao PDR has received generous assistance from the Government of
Ireland in support of UXO activities - 2 million Euro for the period 2013-2015.

iit. NRA together with UNDP have submitted the End Project Report to SDC and a concept
note for further funding from 2013-2015.

iv. On 11-15 March 2013, the NRA organized training on how to use IMSMA for operators
and commercial companies in Vientiane Capital.

v. NRA, in collaboration with the Geneva International Centre for Humanitarian Demining
(GICHD), organised a workshop entitled Quality Management in UX0O/Mine Action
Programmes. Forty members of staff from the UXO sector in Lao PDR participated,
including NRA, UXO Lao, humanitarian operators and commercial companies. The
workshop, held March 4-8, was supported by GIHD, UNDP, MAG and UK Aid. During the
workshop in Vientiane, participants learned about different approaches to quality
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management and how io establish common management-related terminology for identifying,
invigorating and improving internal processes, using quality management tools. In addition,
participants also learned to improve management systems in their organisations and at the
project level, as well as to improve policy development for management of UXO and
reducing risk.

vi. The NRA Programme Unit played an active role in the preparation of the MDG 9 progress
report provided to MOFA.

4. Update on gender mainstreaming

In 2011, the NRA pursued an active policy of recruiting women in key positions. Whereas no
NRA officers were female in 2010, three officer positions are now occupied by women
{about one third of NRA officers): Research Officer, Risk Education Officer and Finance
Officer. It remains the situation in March 2013.

In 2012 particular attention to gender was ensured in several projects including The KAP
Survey, the UXO casualties database and the Survivor Tracking System, which
systematically disaggregated data according to age and gender. In addition, in March 2012,
the NRA held a workshop on gender equality for MRE, in VangVieng.

Early in 2013, the NRA assigned a Programme Technician, a woman, to be the Gender Focal
Point. She has been tasked to plan and seck to ensure that gender balance sought in all
aspects of work,

The NRA is planning a gender workshop in May 2013. participants will learn how to
mainstream Gender into Mine Action programmes. The NRA will report on the workshop in
the second Quarterly Report.

5. Update on the implementation of audit & spot check recommendations

In the second quarter 2012, the NRA received the audit report for the year 2011, with
recommendations to implement in 2012.NRA will continue to follow DIC instructions about
the application of Lao Tax Law; and the reconciliation of CDR is already taking place,

In addition, spot checks by UNDP took place on two occasions in 2011, Generally speaking,
spot checks were seen as useful opportunities for dialogue between UNDP and NRA, leading
to a better understanding and implementation of UNDP procedures and guidelines by NRA
staff.

Spot check reports included long lists of recommendations. However one “major
observation” from the spot check that took place in September 2011 was: “It seems that it is
mainly the NRA Finance Unit that deals with project management and knows UNDP
requirements. The Spot Check Team would like to recommend that other units, such as the
Programme Unit should get more involved in compliance with UNDP and DIC rules and
regulations to ensure a better, more efficient and more transparent management that will
certainly lead to better development results.” No spot check by UNDP was done in 2012.

Nothing specific to report in the first quarter 2013, but the KPMG NIM Audit took
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report on it in the next quarterly report.

6. List main challenges and issues (if any) faced during reporting period

The finalization of the Victim Assistance strategy has been delayed. NRA board gave
feedback on the strategy and the VA officer is responsible to submit the revised version.
Progress has been made in the fourth quarter 2012, the draft document was shared with all the
Victim Assistance Technical Working Group members. The Victim Assistance strategy in
Lao will be presented at the NRA board meeting, which is planned to be held after Lao New
year (May 2013) in order to get the approval by the NRA board.

7. Rating on progress towards resulis

Activity Result 1: Risk Education methodologies
improved, reinforced and better disseminated

Positive change
Negative change
Unchanged

Positive change
Negative change
Unchanged

Activity Result 2: Practices of information management

and surveillance of UXQO survivors improved; a strategy

for victim assistance formulated (AusAlD sub-project 6/
SDC

output 2.3)

Activity Result 3: More efficient and effectively planned
release of land coordinated and regulated in accordance
with development goals as prioritized in the NSEDP and
other relevant national planning and policy frameworks

Positive change
Negative change
Unchanged

< ¢ ¢

Activity Result 4: Effective coordination and regulation
of the UXO sector

Positive change
Negative change
Unchanged

Activity Result 5: Improved institutional development of
the NRA and integration into the regular set-up of the
Government(SDC outcome 1&2)

Positive change
Negative change
Unchanged

Activity Result 6: International treaty obligations met
(SDC outcome 3)

Positive change
Negative change
Unchanged

O

On 22 June 2012, the National Strategic Plan Safe path forward 2 was approved. The NRA (
an inter-ministerial body) will organize a meeting with line ministries to present and make a
stronger coordination between NRA and the other line departments of government. The NRA
printed the approved National Strategic Plan for dissemination, but also other relevant
documents such as the Sector overview, Lao PDR transparency report,etc. ..

We should highlight the participation of Lao PDR at the 3™ Meeting of States Parties to the
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Convention on Cluster Munitions in Oslo, Norway in September 2012. The Lao delegation
with a total number of nine persons (4 from MOFA, 2 from NRA, 1 from UXO Lao, 2 UNDP
advisors) was very active, making statements in all key sessions and holding a Lao-Japan
side-event, highlighting cooperation.

The NRA will be represented at the intersessional meeting of the CCM in April 2013.

1. What are the priority actions planned for the following year to evercome
constraints, build on achievements and partnership, and use of the lessons learned
during 2012 ?

Please refer to the signed AWP for 2013, Annual Work Plan for 2013 is under discussion.
Activities timeframe is indicated in the Annual Work Plan for 2013.

Priority actions planned for the second quarter 2013 include the following:
- The NRA will organize a gender workshop in May 2013

- Monitoring missions for MRE and Clearance units (postponed in Q1)
- Study tour in Cambodia organized by the NRA Victim Assistance Unit

- Trust Fund Steering Committee and a new initiative proposed by the NRA, the Policy
Forum

NRA participation at the intersessional meeting of the Convention on Cluster
Munitions in Geneva

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

The new template used for the NRA Annual Work Plan 2013 has been slightly adjusted in
order to be consistent with the UNDAF Action Plan 2012-2015 and proposals submitted to
UXO Trust Fund donors. It remains consistent with the National Strategic Plan The Safe Path
Forward 1. In the first quarter 2013, the NRA annual work plan was not fully funded, thus,
NRA management decided to postpone some activities, including monitoring activities. It is
planned that the monitoring missions will be carried out as per normal, from the second
quarter.

3. Estimated total budget required for the following year

(2014): USS$ 2,013,900

3. Estimated total budget required for the following quarter LAK 1,488,242,603
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(Second quarter 2013): Equivalent to 188,600 USD
(Government Disbursement)
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